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Week 1: Analyzing IEP Policies 

Overview 

Special education law is a daunting subject for most educators. Many teachers are concerned 
about how special education provisions in the Individuals with Disabilities Education 
Improvement Act of 2004 and No Child Left Behind affect their teaching. Understanding these 
laws and how they affect special education evaluation and accommodation is key for today’s 
school leaders. In this assignment, you will review current literature on special education and 
evaluate how your school currently develops Individualized Education Programs for students 
with special educational needs. (Remember, your goal is not to gather information on special 
education students; it is to familiarize yourself with the special education policies and processes 
that are currently in place in your school.) 
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Rubric 

Use this rubric to guide your work. 

Week 1: Analyzing 
IEP Policies 

Accomplished Proficient 
Needs 

Improvement 
Unacceptable 

Part 1: KWL Charts 
 

Completes three 
KWL Charts in detail  
(4 points)  

Completes three 
KWL Charts 
(3 points) 

Completes two KWL 
Charts  
(2 points)  

Completes one KWL 
Chart or does not 
complete any  
(0 points) 

Part 2: Analysis of 
Current State 
 

Completes all 5 
responses using a 
minimum of 1 
paragraph for each  
(5 points)  

Completes all 5 
responses; not all 
responses are a 
paragraph in length 
(4 points)  

Completes less than 
5 responses 
(3 points)  

Does not complete 
any responses  
(0 points)  

 

Mechanics 
 

No or few errors in 
grammar, spelling, 
or punctuation. 
(1 point) 

  Responses lack 
clarity and depth 
and/or have multiple 
errors in grammar, 
spelling, or 
punctuation. 
(0 points)  
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Part 1: KWL Charts 

Fill out all three KWL charts. Use the following statements to guide your entries for each topic 
listed at the top of the chart: 

 What I know about topics related to special education. 

 What I want to know about special education to better serve students and teachers. 

 What I learned from these articles that will help me in my educational setting. 

Special Education Eligibility and Evaluation 

What I Know What I Want to Know What I Learned 

Coming into this course I 
know very little about the 
eligibility and evaluation of 
those students requiring 
special education.  As a 
young girl, I remember the 
special education students 
being those with physical 
disabilities.  These students 
were always taught separately 
from the other students in the 
school.   
 
I do know, however, that 
“typecasting” has changed 
since then.  I know that a 
physical handicap is not the 
only thing that can qualify a 
student for special education 
accommodations.  I have 
learned through the years that 
learning disabilities such as 
attention deficit disorder 
(ADD) can also qualify a 
student. 
 
Other than this, I have no 
knowledge of the process for 
qualifying students. 

I would like to know what 
disabilities qualify students for 
special education 
accommodations, as well as 
the process used to determine 
that qualification. 
 
The points I would be 
interested in is the 
standardization and 
consistency of that process, 
as well as how the system is 
“used” to benefit schools; and 
how this “use” or “misuse” 
might affect the students.  
Things like this worry me, as I 
am not always confident the 
students’ best interests are 
kept in the forefront by some 
schools. 
 
In prior courses I discovered 
that there might be instances 
that standardized testing 
might be manipulated in some 
ways using this eligibility on 
some students.  I hate to 
sound skeptical, but the 
concern is there. 

In the week’s readings, I have 
learned the system of 
determining eligibility and the 
evaluation of our students is 
severely flawed. 
 
As I suspected, there is not 
enough standardization and 
consistency in the process to 
make this procedure accurate 
across the state.  Teachers 
are expected to serve on the 
committees that determine the 
eligibility, yet they are not 
trained or knowledgeable in 
the steps that should be used 
to make this determination. 
 
I feel there should be 
specialized personnel to make 
these decisions, who are 
trained state-wide to make 
this process more consistent. 
 
How many students are 
“misdiagnosed” using the 
current process?   
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IEP Components 

What I Know What I Want to Know What I Learned 

Before this course I had never 
even heard of this process.  If 
someone had asked me to 
help complete an IEP, I would 
have no idea what they were 
talking about.   
 
I would imagine I am in the 
minority among my 
classmates; and that is due to 
the fact I am not a public 
school teacher. 

I would like to know more 
about the components that 
are included in creating an 
IEP, and how the different 
aspects are determined.   
 
For instance, when putting the 
plan together, are there 
guidelines available for those 
responsible?  I suspect the 
creation of these plans is 
different for every school.  I 
would like to know if there is a 
step-by-step guide to help 
promote consistency across 
the state. 
 
I would also like to know how 
competent those involved in 
the decision making actually 
are.  Have they had training in 
making these decisions?  Are 
there assurances that bias 
toward a student will not be a 
factor in the decisions?  Is this 
process really the best we 
have? 

After reading the articles, I do 
not feel much better.  I see 
there are some consistencies 
such as who the members of 
the team must include.  
However I do not see 
evidence of a standard 
guidance document. 
 
I realize each case is different, 
but it is still so open-ended.  I 
feel this will lead to many 
children being placed in the 
inappropriate classes, and 
suffer because of this. 
 
Throughout the readings there 
are exceptions, special 
circumstances, conflicting 
requirements in the 
regulations.  This has to be 
very frustrating for teachers, 
administrators, students and 
parents.  
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Implementing the IEP 

What I Know What I Want to Know What I Learned 

As I did not know going into 
the course what an IEP is, I of 
course would have no idea 
how to implement, or what 
goes into the process. 
 
Again, I am sure I am one of 
the few students in the class 
that lacks this knowledge. 

I would like to know exactly 
how the plans are 
implemented.  I am a visual 
person, so I of course would 
like to see a flowchart or step-
by-step guide directing 
teachers how to make this 
happen. 
 
I would also like to see if there 
are guidelines to help 
determine who is qualified to 
make the necessary decisions 
to implement these plans.  If 
the roles were “defined”, it 
might make it easier to 
determine who should be 
involved. 
 
I would like to know statistics 
on how many of the students 
who are placed into special 
education status are actually 
benefiting from the plans. 
 
I would like to know statistics 
on how many parents are 
pleased with the process. 
 
I would like to know statistics 
on how many teachers feel the 
plans are beneficial, and how 
they feel the system can be 
changed to improve that 
process. 

From what I can see, this too 
is flawed.  Again, the 
inconsistencies worry me.  I 
strongly feel this needs to be 
fixed. 
 
I have learned that parental 
(or equal) consent must be 
given for the plan to be put 
into place, and that mediation 
is an option for both sides.  
This is a good 
checks/balances feature. 
 
I have learned that teachers 
are not the only ones involved 
in the decision making, that it 
involves special educators, 
parents, a representative 
from the district and a general 
educator.   I feel this will help 
insure no bias is involved. 
 
I have learned the 
components include all of 
those from IDEA, as well as 
transition planning and short-
term objectives when an 
alternative form of 
assessment is used.  These 
are a definite plus. 
 
Most importantly, I have 
learned this process is not an 
easy one, it is very complex, 
very time consuming, and 
very sensitive.  All decision 
makers need to realize that 
they are not simply making a 
decision that will last a school 
year – they are making a 
decision that will affect the 
students’ entire lives. 
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Part 2: Analysis of Current State 

The second part of your assignment requires you to seek information from your school’s special 
education coordinator or a teacher familiar with the IEP process. Begin by printing out your 
state’s IEP document, which is located in the Resource section of this course. Use this form to 
develop questions about the procedures your school uses in identifying, evaluating, and 
accommodating special education students. Then, answer the following questions after 
contacting staff members at your school who are knowledgeable in special education.  

Each response needs to be a minimum of one paragraph. Type your responses in the 
expandable boxes below.  

Response #1 

How do school staff members feel about the IEP process as a whole? Is it stressful? Do they 
feel it represents a true collaboration between parents and staff members to best serve 
students? 

San Jacinto College does not create IEP’s like in secondary school. All students follow the 
same degree plan. Of course individual academic advising is available and differs 
depending on the student.  It is different in the higher education setting in that our students 
are considered adults, and parents are not allowed to be involved in the decisions made 
concerning their children.  This is dictated by FERPA regulations. 

 

Response #2  

Which aspect of the IEP process most confuses or discourages team members? 

Once accommodations are approved the college has to insure they are provided to the 
student.  There are different rules, however, that govern high schools and colleges.  This 
can sometimes be confusing for the student. 

The college has a variety of services that we provide. The accommodations are based on 
the disability. Accommodations range from extended testing time to technical assistance.  
We will provide accommodations for all disabilities. If the disability affects a students’ 
behavior and causes disruption in the class then the student may be asked to leave the 
class but that is policy for all students. 

 

Response #3 

How does your school/district determine whether students are eligible for special education? 

All colleges have different guidelines in determining those students who have sufficient need 
for assistance from our Disabilities Counseling Department. Here at San Jacinto the student 
completes a package and returns it with the medical information from a doctor explaining the 
disability. The students’ information is reviewed by all three Disability Counselors and 
accommodations are granted or denied. 

 

Response #4  

What do IEP team members say can be done to better improve the process? 

On the college level we need to improve the transitional process between high school and 
college.   Due to the varying regulations between the two, it is often confusing and 
frustrating for the student, parents, and staff to make sure the student is obtaining all the 
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support needed, but to recognize that some of the support they once received in the 
secondary education setting will no longer be available. 

 

Response #5 

Are students’ IEPs effectively implemented at your school? What can be done to improve 
implementation? 

The college has a counselor at each of its three campuses to assist those students with 
disabilities.  These counselors are fully versed on regulations laid out by EEOC, Department 
of Education, and the Office of Civil Rights.  We are sure to recognize that our values 
include caring for those we serve and that we celebrate our differences.  We feel we are 
very consistent and thorough in helping our students with their special needs. 

 

 

 

 


