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Week 3: IEP Implementation 

Overview 

For this assignment, you will continue to follow Joseph, a fictional middle school student who 
recently enrolled at your school. This week, you’ll monitor how his program is being 
implemented and address any challenges. Use the ARD Meeting video located in Resources as 
a reference when completing this assignment. 

To complete the assignment, you must familiarize yourself with both statewide special education 
policies and those in place at your district and school. The assignment also requires you to use 
knowledge gained from your lectures and readings and from communication with leaders at 
your school, including your principal, special education coordinator, and classroom teachers. 
You are expected to cite the relevant law and/or policy that you used to formulate your answers.  
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Rubric  

Use this rubric to guide your work. 

Week 3: IEP 
Implementation 

Accomplished Proficient 
Needs 

Improvement 
Unacceptable 

Effective 
Implementation  

Clearly articulates a 
vision for ensuring 
the effective 
implementation of a 
student’s IEP using 
3 paragraphs  
(3 points) 

Outlines a plan for 
ensuring the 
effective 
implementation of a 
student’s IEP using 
2 paragraphs  
(2 points) 

Vaguely outlines a 
plan for ensuring the 
implementation of a 
student’s IEP using 
1 paragraph 
(1 point) 

Does not outline a 
plan for the effective 
implementation of an 
IEP 
(0 points) 

Professional 
Development 
Activity 

Suggests an 
effective 
professional 
development activity 
geared toward 
effective classroom 
implementation of an 
IEP using a well-
developed 
paragraph 
(3 points) 

Suggests a 
professional 
development activity 
related to classroom 
implementation of an 
IEP using 1 
paragraph 
(2 points) 

Suggests a 
professional 
development activity 
related to classroom 
implementation of an 
IEP using 1 brief 
paragraph  
(1 point) 

Does not suggest a 
professional 
development 
opportunity related 
to effective IEP 
implementation 
(0 points)  

Positive Affect on 
Achievement 

Explains how to 
determine whether 
the accommodations 
produce positive 
results using two 
well-developed 
paragraphs 

(3 points)  

Explains how to 
determine whether 
the accommodations 
produce positive 
results using one 
paragraph 

(2 points)  

 Does not explain 
how to determine 
whether the 
accommodations 
produce positive 
results 

(0 points)  

Mechanics 
 

No or few errors in 
grammar, spelling, 
or punctuation. 
(1 point) 

   Responses lack 
clarity and depth 
and/or have multiple 
errors in grammar, 
spelling, or 
punctuation. 
(0 points)   
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Week 3: IEP Implementation 

Directions 

Review the IEP video located in the Resources section of this course, and use it to answer the 
questions in the workspace. You will also use information from your lectures and readings and 
the information you gathered in the Week 1 Assignment to suggest accommodations to 
Joseph’s IEP. Plus you will develop solutions that will improve the implementation of the IEP at 
the classroom level.  

Two months into the school year, Joseph’s teachers are concerned because they do not think 
the accommodations that have been outlined in his IEP are realistic, and they don’t think they 
are helping him. A number of his teachers have decided to implement classroom modifications 
for him on their own, and those modifications do not match Joseph’s IEP. 

Concerned that the IEP developed for Joseph is not adequately serving his needs, you call a 
meeting with the members of Joseph’s ARD committee. At the meeting, Joseph’s mother 
expresses concerns over his progress, as well as what she sees as a lack of communication 
between school and home regarding her son.  

Workspace 

There is often not a connection between the accommodations outlined in a student’s IEP and 
the actual accommodations that are made in the classroom. Using evidence-based research, 
explain in three paragraphs how you plan to ensure that the accommodations outlined in 
Joseph’s IEP are followed? If teachers say that the IEP accommodations are not working, what 
do you do? 

As with any plan, it is not unusual for adjustments to be required.  It is important that there be consistent 
review of Joseph’s IEP that will include discussions with his teachers, follow-ups with his parents, and 
even talks with Joseph to determine if all parties are feeling a turnaround in his progress. 

The discussions with his teachers should be held on a weekly basis.  They do not have to be long, formal 
meetings; but just a quick  “how does it seem to be going” will suffice.  In questioning the teachers, one 
not only gets a sense of the progress (or non-progress) of the situation, but it would also serve as a gentle 
reminder to the teacher that Joseph is on a plan, and it must be followed diligently. 

As we know, children do not like being in situations such as these; and may sometimes thwart the efforts 
we are making in order to try and prevent the situation from becoming worse for them.  Because of this, 
we must make sure communication with the parents is truly being made.  This may require a quick 
confirmation phone call or email in order to assure they are receiving all the communications we are 
sending.  Occasional conversations with Joseph may offer reassurance to him that we are there to help, 
not hurt him.  These must be kept positive and upbeat. 

If it is found from the teachers or parents that Joseph’s progress is not as it should be, a meeting should 
be held with the IEP committee in order to discuss the adjustments that need to be made.  It must be kept 
as calm and amicable as possible, and it must be reiterated that the reason for being there is Joseph.  
The plan should be adjusted accordingly, with the follow-up cycle to begin again. 

In one paragraph, suggest a professional development activity for Joseph’s teachers that would 
help them more effectively implement his IEP.  

I would suggest that the teachers involved in implementing IEPs throughout the district have a workshop 
to discuss different tactics taken to assure successful completions.  This could be held during one of the 
days put aside for such activities during the year.  Those teachers who have been involved in such 
committees in the past should lead the discussions.  The sharing of processes and procedures, as well as 
actions and strategies would be extremely beneficial to those just undertaking such a task.  Guest 
speakers, such as counselors and school attorneys may also be invited to share legalities and ethical 
issues in order to assure these points are covered. 
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Use two paragraphs to explain methods you will use to determine whether the accommodations 
provided for Joseph in his IEP have a positive effect on his achievement?  

Two indicators can be used to determine the progression of Joseph’s IEP  - his behavior and his grades.  
As both of these have been heavily documented, their continued documentation can be used to measure 
the success or failure of the current accommodations.  Beginning with his behavior, one could use the 
frequency of his outbursts, number of incidents, and improved/deterioration of his capability to get along 
with his classmates and teachers.  If the number of incidents or frequency of outbursts has decreased; as 
well as his ability to commiserate with others, then it can be said the IEP is indeed having a positive effect 
on his achievement. 
 
The other measure, his grades, should at the same time reflect a positive upturn.  It would only make 
sense that his grades would improve along with his behavior.  The same grades used in the initial 
determination to place Joseph on an IEP in the first place should be compared to his current grades.  If 
his grades are showing improvement, then again, it can be said the IEP is having a positive effect on his 
achievement.  Whether a positive or negative effect is being observed, a meeting of the IEP committee 
should be held to determine the future actions necessary to his continued success or reassessment of the 
plan. 


