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Week 4: Student and Personnel Management   

Overview 

In this week’s assignment, you will complete your work with Joseph. Your final step will be to 
make suggestions about how management policies and procedures for special education 
students at your school can be improved. 

To complete the assignment, you must familiarize yourself with both statewide special education 
policies and those in place at your district and school. The assignment also requires you to use 
knowledge gained from your lectures and readings and from communication with leaders at 
your school, including your principal, special education coordinator, and classroom teachers. 
You are expected to cite the relevant law and/or policy that you used to formulate your answers. 
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Rubric  

Use this rubric to guide your work. 

Week 4: Student 
and Personnel 
Management 

Accomplished Proficient 
Needs 

Improvement 
Unacceptable 

Investigating 
Complaints 
 

Cites course material 
in thoroughly 
explaining 
procedures for 
investigating 
complaints against 
school personnel, 
including proper 
documentation 
techniques 
(3 points)  

Explains some 
actions that should 
be taken when 
investigating 
complaints against a 
school employee 
(2 point) 

Provides a broad 
response that lacks 
detail 
(1 point) 

Does not describe 
processes for 
effective 
investigation of 
school personnel 
(0 points) 

Manifest Hearing Cites course material 
in explaining 
manifest 
determination 
hearings and 
outlines in detail 
procedures for 
disciplining special 
education students 
(3 points) 

Explains in general 
terms the possible 
outcomes of a 
manifest 
determination 
hearing 
(2 point)  

Provides a broad 
response that lacks 
detail 
 (1 point)  

Does not explain 
possible outcomes of 
a manifest 
determination 
hearing  
(0 points)  

Appeals 
 

Cites course material 
in explaining the 
appeals process 
regarding student 
discipline 
(3 points)  

Demonstrates 
general 
understanding of the 
appeals process 
related to student 
discipline cases 
(2 point) 

Provides a broad 
response that lacks 
detail 
 (1 point) 

Does not 
demonstrate 
understanding of the 
disciplinary appeals 
process 
(0 points)  

In-Depth Analysis 
 

Uses information 
from course 
materials and 
personal interviews 
to provide in-depth 
analysis of school or 
district special 
education policies 
and make 
suggestions for 
improvement 
(4 points)  

Provides general 
suggestions for how 
to improve school or 
district special 
education policies   
(3 points) 

Provides a broad 
response that lacks 
detail   
(1 points) 

Does not provide 
suggestions for 
improvement of 
school or district 
special education 
policies 
(0 points)  



EDLD 5344 School Law  
Martha Sells – ET8013 

2009 Lamar University         Page 3 of 5 

Mechanics 
 

No or few errors in 
grammar, spelling, or 
punctuation. 
(1 point) 

  Responses lack 
clarity and depth 
and/or have multiple 
errors in grammar, 
spelling, or 
punctuation. 
(0 points)  
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Week 4: Student and Personnel Management 

Directions:  

Refer to your lectures and readings from throughout the course to answer the following 
questions related to investigating complaints against school employees, disciplining a special 
education student, personnel documentation, and school liability.  

One morning, you hear a commotion coming from Joseph’s classroom. He is shouting and 
swearing at his teacher, and you are concerned that he may become violent. You call in campus 
security to restrain him. You call Joseph’s mother to your office following the incident, and she 
claims that the teacher has been antagonizing Joseph. She says that the teacher is resentful of 
the accommodations that have to be made for Joseph and has ignored his IEP. She also claims 
that the teacher is trying to embarrass Joseph in front of his classmates, which was the cause of 
his disruptive behavior in class that day.  

Workspace 

How will you go about investigating the parent’s claim that Joseph is being singled out and 
discriminated against in class in a way that will ensure that you are not indifferent to the claim? 

This situation would require delicate, yet diligent investigation.  If not carefully carried out it could simply 
become a he-said, she-said scenario.  And what is needed is facts.  I would begin the investigation by 
interviewing the mother, the student, the teacher, and other students, teachers, or other school personnel 
that interact with them on a regular basis.  Written documentation would be prepared to record all 
statements, and signatures would accompany the documents. 

From these interviews I should be able to get a clearer picture of the actual happenings within the 
classroom, providing me with a course of action that needs to be taken.  According to NCLB these actions 
would protect me from liability because I would be acting by the provisions: 1. Acting in a manner that 
conforms to federal, state and local laws; 2. Acting within my scope as an educator; or 3. Showing the 
harm was not caused by willful or criminal misconduct or gross negligence. (NCLB, SEC. 2366) 

  

If during your investigation you discover that Joseph’s mother’s claims do have validity, how will 
you go about documenting this teacher’s behavior? What is your district policy regarding actions 
that can be taken in this case?  

If it is found the teacher is indeed acting against law and policy, the thorough documentation gathered 
during the investigation would be taken directly to the Human Resources Division of our district.  There I 
would complete any necessary forms to transfer this situation to them.  We would then conduct meetings 
to determine the options for the teacher.  Although I would still be involved in the continued investigation 
and procedures to follow, this would no longer be in my jurisdiction, as it would be taken over by HR. 

  

Who will participate in the meeting in which potential punishments are discussed? How will 
Joseph’s ARD committee determine the appropriate punishment for him regarding his 
classroom outburst?  

In this case, the school administrators, the Special Education advisor, and a representative from the 
district should be present in discussing potential punishments for the teacher.  Joseph’s mother should 
not be present during this discussion, as it would violate the teacher’s privacy.  All involved parties should 
be well versed in IDEA as well as HR policies and procedures.  All details of the meeting should be 
documented thoroughly. 

Joseph’s ARD committee will be involved in the determination of his appropriate disciplinary action.  Since 
his mother is a part of that committee, she should also be invited to join the discussion.  The previous 
actions by the teacher should be considered when making this decision.  I would also include statements 
from Joseph’s other teachers to determine if this is happening when he is in their care as well, or if it was 
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isolated to only this teacher.  After gathering all the facts, the team should remember to have the 
punishment fit the crime.  Joseph should not be punished for his outburst if it was provoked by the same 
tactics than if it was not. 

  

Assuming Joseph’s mother wishes to challenge the disciplinary action suggested for him, what 
recourse does she have? According to Texas law and school district policy, what due process 
rights does Joseph have in this situation? 

According to Lombardi and Ludlow in A short guide to special education due process (2004), “Every 
school staff person who has contact with special education students likely will be involved in a due 
process hearing at some point”.  Such is the case here.  When a special education student is facing such 
a situation, his IEP team must hold a manifest determination hearing.  This would determine if the 
outburst was due to his disability or not.  If it is determined it was not, Joseph will be placed into whatever 
disciplinary setting has been determined, until the time a due process hearing is held and the issue 
resolved.  Once this hearing is completed, the committee will then meet to determine any changes 
needed in his program. 

 

Based on your lectures, readings, and communication with educators at your school, you now 
have an opportunity to recommend ways in which special education evaluation, 
accommodation, and communication can be improved. Use this final section to outline ways in 
which you feel the process can be improved.  

Is the IEP development process in place at your school or district effective? If not, what 
suggestions do you have for how any of the components of this scenario can be 
improved?  

In the higher education realm, we do not often face such situations, so I will address this globally. 

I see these processes as workable.  However I also see them as extremely time consuming and 
complicated.  I wonder if there is not a way to streamline the processes to make it better for all involved.  
One of the obvious issues is money.  If schools were provided adequate funding, there should be multiple 
special education specialists on each and every campus to handle such things.  This would free our 
general teachers and administrators to do what they are hired to do – teach and run the schools.  It 
seems these scenarios would take up so much time. 

I realize these students require added care and patience, something of which a general classroom 
teacher does not have the luxury.  Perhaps if each campus had a team to concentrate on just these 
special students, all would benefit. 

I also feel that the communication with the parents is probably lacking.  The majority of parents are 
working parents, and live busy lives.  I realize how difficult it is to assure strong communication between 
them and the schools.  Perhaps that is another aspect we should look at.  Ways in which to make that 
communication flow more freely. 

The last thing I want to mention is that I feel these students need to be monitored more closely.  As with 
Joseph’s case, it was apparent the teacher and he were not getting along, yet no one seemed to know 
until this incident.  With a team available to monitor the situation, maybe this would have not grown into 
the situation it became. 

Unfortunately all these solutions will cost money.  But if the state and districts would choose to reprioritize 
its budgets, maybe we just might be able to help these at-risk students. 


