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Week 1 Assignment 

Overview 

In this course, you will develop the knowledge and skills of an instructional leader who also 
effectively manages curriculum and instruction. The course assignments will guide you as you 
increase your leadership abilities in the areas of curriculum management, application of state 
law and local policy as they relate to curriculum and instruction, and campus improvement 
planning.  

In this week’s assignment, you will summarize required curriculum components and high school 
graduation requirements, describe the components of the TEA learning system  
and make suggestions for improvement, and collect data to begin decision-making on a  
learner-centered staff development session. This week, you should: 

 identify and summarize the components of a state-required curriculum. 

 analyze the components of the TEA learning system and make suggestions for 
improvements. 

 analyze state-generated data and a Campus Improvement Plan for the purpose  
of decision-making.  
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Rubric 

Use the following rubric to guide your work. 

 Accomplished Proficient Unacceptable 

Part 1: Summary of 
Curriculum 
Requirements 

 

Clearly summarizes the 
requirements of the Texas-
mandated curriculum with 
seven paragraphs – one for 
each component.  

(3 points)  

 
 
 
 

Summarizes the 
requirements of the Texas-
mandated curriculum. Not 
all seven components 
addressed.  
(2 points) 

 
 
 

Does not summarize the 
requirements of the Texas-
mandated curriculum.   
(0 points) 

 

Part 2: TEA Learning 
System Components 
 

Effectively summarizes the 
state and local provisions of 
the TEA learning system.  
(3 points) 

 

Summarizes the state and 
local provisions of the TEA 
learning system.  
(2 points) 

 
 
 
 

Does not summarize the 
state and local provisions of 
the TEA learning system.  
(0 points) 

 
 

Part 3: Gathering 
Data for Decision 
Making  
 

Makes an in-depth analysis 
of AEIS data and a CIP to 
select a content area and 
objective for a learner-
centered staff development 
session.  
(3 points) 
 
 

Analyzes AEIS data and a 
CIP to select a content area/ 
objective for a learner-
centered staff development.  
(2 points) 

 

Does not analyze AEIS data 
and a CIP to select a 
learner-centered staff 
development topic.  
(0 points) 

 

Mechanics  
 

Few to no errors in 
grammar, spelling or 
punctuation.  
(1 point)  

 Responses lack clarity and 
depth and/or multiple errors 
in grammar, spelling or 
punctuation.  
(0 points) 
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Week 1 Assignment: Curriculum and the TEA Learning System 

Part 1: Summary of Curriculum Requirements 

Knowledge of the state’s required curriculum provides an emerging leader with a foundation for 
decision making. In this part of the assignment, you will examine what Texas law says about 
curriculum. 

Directions:  

From your Web address box, access the TEA Web site  

http://www.tea.state.tx.us/rules/tac/chapter074/index.html. 

Read and study the following sections of the Texas Administrative Code, Title 19, Part II: 

74.1  Essential Knowledge and Skills 

74.2  Description of a Required Elementary Curriculum 

74.3  Description of a Required Secondary Curriculum 

74.4  English Language Proficiency Standards 

74.62 Minimum High School Program 

74.63 Recommended High School Program  

74.64 Distinguished Achievement High School Program—Advanced High School Program 

(Note: Requirements changed as of the 2007-2008 school year, and §74.63 and §74.64 
reflect the new 4 x 4 requirements.) 

Compose a two-page summary of the seven components. Include at least one paragraph on 
each section. Type your paper in the expandable box below.  

Summary of Curriculum Requirements 

Texas law requires certain elements be included when creating curriculum for K-12 
schools within their districts.  Those requirements include core teachings in English 
language arts, mathematics, science and social studies.  Social studies are to contain 
history lessons of the State of Texas, the United States, world history, government and 
geography.   

In addition to these core curriculum requirements, a district may enhance their offerings 
to include languages other than English, health (with an emphasis on nutrition and 
exercise), physical education and fine arts.  Fine arts can include music, art, theatre and 
dance.  As well as these offerings, a district can include instruction in economics as long 
as the free enterprise system and its benefits are the focal point, career and technical 
education, technical applications or religious literature.  The last of these can include the 
Old and New Testaments and its impact on the world. 

It must be understood that when adding elements it must not delete or omit instruction 
in the foundation and enrichment curriculum. The district is responsible for assuring 
sufficient time is allowed teachers in which to teach the required disciplines.  It is also 

http://www.tea.state.tx.us/rules/tac/chapter074/index.html
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allowable to create programs that include multi-age groups and flexible learning 
environments in which to teach the topics.  Different expectations are provided for 
students entering various grades.  For instance, 6th, 7th, & 8th graders must all complete 
one TEKS fine arts course. 

Sixteen career clusters are in place from which the career and technical education 
disciplines can choose three sequences of courses.  One credit in Physical Education is 
required of every graduate, and all programs must include a research writing 
component.  In addition, students must have at least ½ credit of fine arts. 

English language learners (ELLs) must be assessed and provided instruction while 
learning and becoming proficient in the English language.  They must be able to speak, 
read, comprehend, and communicate in English by the time they reach graduation.  
Descriptors are provided to guide the assessment as these students move through their 
school grades. 

Three high school programs have been created for those attending grades 9 through 
12.  These three programs vary in requirements, and are referred to Minimal, 
Recommended, and Advanced. 

The Minimal high school program requires each student to earn 22 credits before 
earning graduation eligibility.  Four of these credits will come from language arts, three 
from math and two from science.  Two and a half credits must come from social studies, 
one half each from speech and economics, and one credit from physical education, fine 
arts and an academic elective.  The remaining 7 ½ credits will come from elective 
courses. 

The Recommended high school program requires 26 credits to graduate; four each in 
language arts, math and science; 3 ½ in social studies; one each in physical education 
and fine arts; ½ credit of speech; and 5 ½ credits of electives. 

An Advanced program is very close to the Recommended program.  The total number 
of credits is the same, with each discipline requiring 4 credits is the same in both 
programs.  In addition, those in this program are required to complete ½ credit of 
economics and 3 credits of a foreign language.  All others remain the same, with the 
exception of one less elective credit. 

In addition to the 26 required credits, students in the Advanced program must achieve 
four advanced measures which assess the student’s professional or post-secondary 
potential.  These can include things such as a research project, college board scores, or 
SAT scores. 

Although the same type of diploma is awarded to each student, these requirements vary 
due to the capabilities of each individual.  All credits must be earned by the twelfth 
grade by all.  These programs may seem to be very rigid; however, the choices are 
numerous in the various core and elective disciplines.  Flexibility is incorporated into the 
programs to insure individual students to study and excel in subject both achievable and 
interesting to their various wants and needs. 



EDLD 5335 Curriculum Management 
Martha Sells 
ET8013 

 

2009 Lamar University                                                                                                    Page 5 of 

13 
 

Part 2: TEA Learning System Components 

In this section of the assignment, you will describe the minimum state provisions of the six 
components of the TEA learning system, desirable local provisions for each component, and 
your preliminary ideas for improvement. 

Directions: 

Review the components of the TEA learning system in the Week 1 lecture and the information 
you gathered in Part 1 of the assignment. As you review, think about desirable local provisions 
for each component. Consider strengths and weaknesses in local provisions.  

Access the Texas Education Code at http://tlo2.tlc.state.tx.us/statutes/ed.toc.htm and/or the 
Texas Administrative Code, Title 19, (TAC): Part II Texas Education Agency at 
http://www.tea.state.tx.us/rules/tac/index.html. Peruse these sites for more information about the 
TEA learning system components. 

Collaborate online with two colleagues to complete the table on the TEA learning system by 
describing the minimum state provisions, desirable local provisions for each of the six 
components, and your preliminary suggestions for improvement. Your suggestions may change 
after completing the course. 

TEA Learning System Components 

Collaborator #1: Collaborator #2:  

Component 
Minimum State 

Provision 
Desirable Local 

Provision 

Preliminary 
Suggestion for 
Improvement 

Learning Goals 

The state requires 
that every student be 
taught using TEKS, 
curriculum guides 
that establish what 
every student should 
know and be able to 
do. They are used by 
school districts to 
guide curriculum 
development, 
instructional 
materials selection, 
and lesson planning. 

To have rigorous, 
consistent, and 
standardized 
sequential curriculum 
that meets the state 
requirements. 

School districts 
should gather to 
collaborate on 
creating standardized 
curriculum state-wide.  
This would help when 
students experience 
moves from district to 
district, eliminating 
confusion in these 
circumstances. 

Curriculum 
Documents 

Written, taught, and 
tested curriculum to 
help achieve the 
education of a 
school’s students.  

The three types of 
curriculum together 
meet the district's 
expectations for 
student achievement 
and continuously 

Create committees to 
write district wide 
curriculum to assure it 
meets all goals of the 
schools. 

http://tlo2.tlc.state.tx.us/statutes/ed.toc.htm
http://www.tea.state.tx.us/rules/tac/index.html
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improved.  

 

Instructional Program 

When 
communicating new 
information to 
students it is  
designed to permit 
flexible learning 
arrangements for 
developmentally 
appropriate 
instruction for all 
student populations 
to support student 
attainment of course 
and grade level 
standards.  

To allow sufficient 
flexibility while 
achieving desired 
goals for each grade 
level. 

Hold regular meetings 
for teachers to share 
new and innovative 
teaching methods. 

Staff Development 
Program 

A minimum of one 
45-minute 
observation and 
completion of the 
Teacher Self-Report 
form. Includes 51 
criteria within eight 
domains reflecting 
the proficiencies for 
learner-centered 
instruction.  

 

Teachers are 
compliant with 
assuring they have  
student participation in 
the learning process, 
learner-centered 
instruction, evaluation 
and feedback on 
student progress, 
discipline in the 
classroom, 
instructional strategies, 
and comply with 
professional 
development policies 
and procedures. 

Provide adequate 
performance evaluations 
with periodical feedback 
throughout the year. 

Measurement System 

Academic 
Excellence Indicator 
System (AEIS)  
Performance reports 
that include the 
Texas Assessment 
of Knowledge and 
Skills (or the TAKS 
test), progress of 
English language 
learners, annual 
dropout and 
completion rates, 
and college 

Scores that will result 
in the school reaching 
Recognized status or 
above. 

Measurements should not 
be so dependent upon 
standardized tests, making 
the teaching objectives to 
concentrate on teaching 
the material, not teaching 
the test. 
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readiness indicators.  

Indicators should be 
filtered by ethnicity, 
gender, special 
education, low-
income status, 
limited English 
proficient status, and 
at-risk status. The 
reports must also 
provide information 
on school and district 
staff, finances, 
programs and 
student 
demographics. 

Administrative 
Procedures 

Create a Campus 
Improvement Plan 
supportive of the 
district improvement 
plan and support the 
state goals and 
objectives for 
education.  
It must assess the 
academic 
achievement for 
each special 
population in the 
school, set 
measurable campus 
performance 
objectives, identify 
how the campus 
goals will be met for 
each student, 
identify necessary 
resources and 
provide budget 
information  

Adhere to the state 
requirements of an 
accurate and thorough 
Campus Improvement 
Plan. 

No improvement can be 
identified.  This is a 
necessary step in planning 
for a school’s future. 

How can understanding the components of the TEA learning system assist you in your work as 
an instructional leader? 

It will help to understand the goals of the school and the district, and help to guide in decision 
making, both fiscal and instructional.  If I know what will be taught, I will be able to determine 
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what technologies might better serve the purpose to deliver those topics.  If I am aware of the 
budget limitations, it will assist in prioritizing purchases of various hardware and software. 

 
Why is important that an instructional leader improve the components of the TEA learning 
system? 

Without positive change, processes grow stagnant, and the students will be deprived of new 
and innovative ways to obtain the necessary knowledge to help them become prepared for their 
future.  Whether it be additional education or the workforce, we as educators must be sure they 
are ready to face the next step.  We are no longer a chalk and slate institution.  We must 
embrace the technology that is becoming an intregal part of the lives of our youth, and teach 
them how to incorporate it into their worlds.  Non-improvement means failure. 
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Part 3: Gathering Data for Decision Making 

A critical skill for an instructional leader is the ability to make data-based decisions. You will 
practice this skill as you begin work on a learner-centered staff development session. You will 
select a school—ideally one in which you work, review its AEIS data and Campus Improvement 
Plan (CIP), and select a content area/objective for improvement. You are not required to present 
the staff development during this course, but you must have a principal approve your agenda 
and arrange a time with the principal for presentation of the session.  

Directions:  

Access the 2006-07 AEIS Campus Reports at: 
http://www.tea.state.tx.us/perfreport/aeis/2007/campus.srch.html. 

Complete the form to select a school and access a campus report.  

Review the Academic Excellence Indicator System (AEIS) data, answer questions about the 
data, and identify four content areas that need improvement.  

Review the selected school’s Campus Improvement Plan (CIP). Answer questions about the 
data, and locate two objectives for each of the four content areas identified in the AEIS data.  

Based on the data, choose one content-area and an objective within that content area as the 
focus of a learner-centered staff development session.  

http://www.tea.state.tx.us/perfreport/aeis/2007/campus.srch.html
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Data-Based Reflection and Decision Making – Carpenter Elementary, Deer Park ISD 

Is there anything in the AEIS or CIP data that you do not understand? If so, what would you like 
clarified?  

 
No, I am able to understand the data. 
 
 

 
What about the data surprises you? What about the data concerns you?  

 
Two things are surprising in this data. One, the state averages are much lower that would be 
expected.  This is also a concern to me. It seems that if we are standardizing our instruction, our 
students should be learning enough to be able to bring these scores up. 
 
The other surprise in this data is that in the African American column, only some data is 
complete.  What does this mean?  Are these children being omitted for some reason? 
 
 

 
How does the information fit with your feelings about how the students at this school are doing?  

 
The information indicates to me that the teachers need professional development sessions 
geared to help them learn new methods to teach their student population.  It is obvious there 
needs to be improvement in the instruction currently being applied.  Although some areas are 
doing well, others, such as the Hispanic population, need improvement. 
 
 

 
Does it seem to differ from what you have personally experienced? Did the students do as well 
as you and the school expected? 

 
This is difficult for me to answer, as I work in the local community college.  I simply had to 
choose a school from the local school district to evaluate. 
 
 

 
On the basis of the data you examined, in which areas of the curriculum are students 
performing well?  

 
From viewing the data, the strongest area at this school seems to be Mathematics, with the 
campus scoring 95 & 96% in the two years reported. 
 
 

 
On the basis of the data you examined, in which area(s) of the curriculum are students 
performing poorly? Why do you think students are performing poorly in those areas?  
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The area in which I see the most need is not a subject, but a population.  The Hispanic 
students scored the lowest of any of the groups.  This would indicate to me there is a 
need to hire more teachers who are bilingual and experienced in teaching this 
population.  Perhaps the school is lacking in these types of instructors. 
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Complete the following table to clarify content areas and objectives that need improvement.  
 

Campus: District: Principal:  

AEIS-Identified 
Content Area 

Grade: 
AEIS Data 
Evidence 

CIP-Identified Objectives 

Content Area #1 

Reading 

 

4 

 

Campus score of 
91% 

All population scores 
under 90% 

#1 – Provide PD to all 4th grade 
teachers which will provide 
innovative teaching methods in 
reading. 

#2 – Implement stronger 
requirements in performance 
evaluations for all teachers to 
make them more accountable for 
their students’ TEKS scores. 

Content Area #2 

Science 

 

5 

 

Campus score of 
92% 

One population 
scoring only 66% 

#1 – Provide funds to allow 5th 
grade teachers to attend science 
specific symposiums to improve 
their knowledge and teaching 
skills. 

#2 – Provide funds to purchase 
equipment necessary for students 
in the economically disadvantaged 
category to enable them to carry 
out experiments and studies. 

Content Area #3 

Reading 

 

5 

 

Campus score of 
93% 

Most populations 
scoring in the 80’s, 
with one in the 70’s 

#1 – Provide funding for reading 
tutors to assist students in the 5th 
grade. 

#2 – Purchase computer software 
to make reading activities more 
interactive 

Content Area #4 

Math 

 

4 

 

Campus score of 
93% 

Most populations 
barely making 90% 

#1 – Implementing MyMathLab into 
curriculum 

#2 – Begin peer program using 
high school students to tutor and 
mentor students. 

Select a content area/objective for your learner-centered staff development. To do this, answer 
the following question:  
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Based on the data, which content-area should be the principal’s highest priority? Explain why 
you think so. 

 
I believe the priority should be the fourth grade math area.  This is one of the younger groups, 
meaning if their scores are improved, they will more than likely continue when they progress to 
the higher grades.  This area also has the lowest overall score. 
 
 

 
How can a leader use the AEIS to initiate the development of an instructional focus for a 
campus?  

 
The AEIS is data proven information to indicate areas that need improvement.  It is likely that 
the students’ report card grades will reflect the same results as this report.  This data should 
give any instructional leader credence for bring forth a plan to improve the areas with the lowest 
scores. 
 
 


