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Week 3 Assignment  

Policies, Audits, and Practices 

Overview 

A Curriculum Management Audit is a structured approach to organizational analysis, policy 
direction, curriculum quality and equity, and systemic use of feedback to determine a school or 
school district’s effectiveness in promoting student achievement. An important part of such an 
audit is the evaluation of the teacher’s editions of textbooks and curriculum guides.  

In your previous assignments, you suggested improvements to the local provisions of the TEA 
learning system and collected data to begin making decisions for a learner-centered staff 
development session. In the Week 2 assignment, you created a preliminary agenda for the 
learner-centered staff development. This week, you will locate and evaluate local Board of 
Education policies related to curriculum and instruction, describe the five Curriculum 
Management Audit standards, and conduct an audit activity that you will incorporate into the 
learner-centered staff development session that you are planning.  

This week, you should: 

 describe and critique the policy of a school board in regard to curriculum and instruction and 
its management.  

 apply the principles of curriculum management auditing in evaluating the policies and 
practices of a school district. 
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Rubric 

Use the following rubric to guide your work. 

Tasks 
 

Accomplished Proficient Unacceptable  

Part 1: Evaluating 
Board of Education 
Policy 
 

Effectively demonstrates the 
ability to navigate a school 
district Web site by locating 
board policy related to 
curriculum and instruction, 
and composes in-depth 
responses to 3 questions 
about the policies.  
(3 points) 

 

Demonstrates the ability to 
navigate a school district 
Web site by locating board 
policy related to curriculum 
and instruction and answers 
3 questions about the 
policies.  
(2 points) 

 

Does not demonstrate the 
ability to navigate a school 
district Web site and does 
not respond to, or makes 
only minimal response, to 
questions about policies.  
(0 points) 

 

Part 2: Curriculum 
Management Audit 
 

Comprehensively completes 
a table describing 5 
Curriculum Management 
Audit standards, makes 
suggestions for school 
improvement on each 
standard, and composes in-
depth answers to 3 questions 
about the audit.  
(3 points) 

 

Completes a table 
describing 5 Curriculum 
Management Audit 
standards, makes 
suggestions for school 
improvement on each 
standard, and answers 3 
questions about the audit. 
(2 points) 

 
 
 

Does not complete a table 
describing 5 Curriculum 
Management Audit 
standards, make 
suggestions for school 
improvement on each 
standard, or answer 
questions about the audit. 
(0 points) 

 
 
 

Part 3: Auditing a 
TE or Curriculum 
Guide 
 

Effectively uses 5 criteria to 
evaluate a TE or curriculum 
guide for the content 
area/objective selected for 
the learner-centered staff 
development, and composes 
in-depth answers to 2 
questions about the 
evaluation.  
(3 points) 

 

Uses 5 criteria to evaluate a 
TE or curriculum guide for 
the content area/objective 
selected for the learner-
centered staff development 
and answers 2 questions 
about the evaluation.  
(2 points) 

 
 

Does not evaluate a TE or 
curriculum guide or answer 
questions about the 
evaluation.  
(0 points) 

 
 

Mechanics 
 

Few or no errors in grammar, 
spelling, or punctuation.  
(1 point) 

 Responses lack clarity and 
depth and/or multiple errors 
in grammar, spelling or 
punctuation.  
(0 points) 
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Week 3 Assignment: Application Assignment Policies, Audits, and Practices 

Part 1: Evaluating Board of Education Policy 

This week’s assignment has three parts. In Part 1, you will locate and report on your school 
district’s policies related to curriculum and instruction. Because each school district sets up its 
Web site in its own way, this will require you to explore the site to find the relevant information.  

Directions: 

Go to your school district’s Web site. Locate and access the policies of the local Board of 
Trustees. Look specifically at policies related to curriculum and instruction. 

 Read and study the policies.  

 Answer the following questions about your district’s policies.  

Does school district policy contain provisions for curriculum and instruction? Explain. 

The board policy of Deer Park ISD contains thorough and detailed provisions for curriculum and 
instruction.  Reading the policy is like reading some of our materials from this course, as it 
details the purpose, definition, and philosophy of written, taught, and assessed curriculum.  The 
policy outlines the roles and responsibilities of all leaders in the district.  These include the 
board, superintendent, district administrators, campus administrators, and teachers.  These 
policies are very clear, very detailed, and work to assure a quality education for all students of 
the district.  Great effort has been put forth to create this policy. 
 
 
 

 
Based on what you have learned about state law and the TEA learning system, is your district’s 
policy comprehensive enough? Does it make specific requirements about curriculum and 
instruction, or is it vague and general? Cite specific policy to strengthen your argument. 

I do believe the district’s policy is comprehensive enough to satisfy the law with no question.  
Specificity is evident throughout the document in clear, concise verbiage.  One example would 
be in the responsibilities of campus-level administrators.  The policy states the following: 
 
The campus-level administrators shall:  
1. Be knowledgeable of District curriculum and communicate the importance of effective 
curriculum and instruction practices on a regular basis;  
2. Monitor implementation of the curriculum using the following basic strategies:  

a. Complete formal observations and walk-throughs with opportunities for collaborative      
reflection;  

b. Provide curriculum planning meetings; and  
c. Complete periodic review of curriculum documents.  

3. Provide professional development opportunities;  
4. Provide opportunities for teachers to discuss and share ideas and strategies to teach the 
curriculum standards and objectives;  
5. Help parents understand their roles in supporting student learning of the curriculum; and  
6. Provide support with resources including campus budget. 
 
Deer Park ISD 101908 – Curriculum Development 
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Refer back to your suggested improvements for local provisions in the TEA learning system 
from your Analysis Assignment. Did any of your suggestions relate to board policy? Review the 
Week 1 article, “Develop Statewide Curriculum Guides and Increase Local Accountability of 
Curriculum Management.”  

The policy provides a requirement for teachers to learn to teach to the objectives by providing 
varied approaches, engaging lessons, adequate practice time, and multiple opportunities for 
learning and success through differentiated instruction.  This is the goal of my professional 
development session to improve scores of the fourth grade math students. 
 
It also states the District shall provide staff development in curriculum, instruction, and 
technology applications resulting in all staff providing high quality, challenging learning 
experiences for all students.  This is another one of my suggestions in the Week 1 assignment. 
 
 

 
If given the opportunity, how would you change board policy to strengthen curriculum and 
instruction in your school district? 

In order to strengthen the curriculum and instruction in this district I would consider adding 
another section to the policy that speaks to the roles and responsibilities of the parents and 
community.  Representatives from this group should also be included in the growth of our 
students. 
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Part 2: Curriculum Management Audit 

In Part 2 of the assignment, you will describe the five standards of the Curriculum Management 
Audit. 

Directions: 

Review the Week 3 lecture and readings about Curriculum Management Audits. 

Demonstrate your knowledge of the Curriculum Management Audit process by completing the 
following table.  

Standard 
Standard 

Title 
How a School District or School 

Demonstrates the Standard 
My Suggestion for 

Improvement 

One 

Control By demonstrating appropriate 
distribution of resources, programs and 
personnel 

Assure priorities are fair 
and equitable, and 
decisions are not made 
just because the 
program may be popular 
with the students, 
parents or community 

Two 

Direction By establishing clear and appropriate 
goals for its students 

Collaborate with 
neighboring districts with 
high scores to align 
goals and standards 

Three 

Connectivity 
& Equity 

By demonstrating equity and 
consistency when developing and 
implementing its programs internally 

Assure priorities are fair 
and equitable, and 
decisions are not made 
just because the 
program may be popular 
with the students, 
parents or community 

Four 

Assessment By analyzing scores and using that data 
to improve, adjust and eliminate 
programs not reaching their potential 

Include subject matter 
experts in the rewriting 
of programs and the 
decisions to improve or 
eliminate 

Five 

Productivity By improving productivity as shown in 
reports from compiled scores data 

Assure the data is 
analyzed consistently 
from year to year to 
avoid false impressions 
to those who may be 
reading it 

 
How can curriculum management auditing improve curriculum and instruction in a school or 
school district?  
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Regular auditing will assure curriculum stays consistent with other school districts in the state.  It 
will also provide the assurance the curriculum will stay up to date and incorporate new teaching 
methods and technologies which have come into the natural flow of the lives of students. 
 
 

 
Would you recommend that a Curriculum Management Audit be conducted at your campus? 
Why or why not?  

Yes, I would definitely recommend an audit be conducted at the campus where I worked.  For 
all the reasons above, it will assure the teaching at the school does not become antiquated. 
 
 

 
Are there ideas from the Curriculum Management Audit process that you might include in the 
staff development you are planning? Explain. 

I might invite some of the parents to either join or participate in the activities of the staff 
development.  This would give them an idea of what the classroom is like and some of 
the methods I am using to teach their children.  This may, in turn, encourage them to 
help in ways they never have before when their children are studying at home. 
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Part 3: Auditing a TE or Curriculum Guide 

In Part 3 of the assignment, you will select the teacher edition of a textbook or a curriculum 
guide for the content area that you are covering in your planned staff development session. You 
will use a modified version of the 15-point scale developed by researcher Fenwick W. English to 
evaluate the document.  

Directions: 

Carefully review the teacher’s edition or curriculum guide. 

Rate the guide by typing the score for each criterion in the table.  

0 = No mention  

1 = Vague mention 

2 = Basic information 

3 = Clear, specific, well-delineated information 

Total the score, and answer the questions related to the table.  

Content Area: Math Grade Level: 4 TE or Guide Title: Texas 
HSP Math for 4th Grade 

Criteria Points 

 0 1 2 3 

Are objectives 
clear and specific? 

   Objectives are lined 
out at the Unit, 
Chapter and Lesson 
levels.  They are 
very specific and 
clearly stated before 
the beginning of 
each. 

Are the curriculum 
and assessments 
aligned? 

   Assessments are 
aligned to go along 
with the lessons in 
each level, and are 
built to reinforce 
what was learned. 

In addition, TEKS 
and TAKS alignment 
are provided, as well 
as professional 
development 
resources. 

Does the 
curriculum provide 

   Illustrations are 
provided for 3rd and 
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specific 
prerequisite skills? 

5th grades to 
indicate what the 
students should 
already know from 
their 3rd grade class, 
to help them with 
the lesson/activity, 
and to indicate what 
they will need to 
know going into 5th 
grade. 

Also, differential 
instruction 
suggestions are 
provided for those 
students who are at 
on level, below level 
and above level 
status. 

Does the 
curriculum match 
resources and 
objectives?  

   Resources, 
objectives and 
activities are 
provided to match 
the material in the 
particular lesson 
being taught. 

It also provides 
templates for letters, 
math vocabulary 
lists, and games and 
activities in which 
families can 
participate. 

Does the 
curriculum provide 
examples for 
implementation in 
the classroom? 

   Many examples for 
implementing the 
lessons are 
provided in the 
textbook. 

 Total Score 15 

 

What is the value in evaluating teacher’s editions and/or curriculum guides? How can such 
evaluations improve instruction? 

It will assure us the text we are using is meeting all the criteria we have put into place.  Without 
this criteria, we will be missing necessary instruction to meet our learner centered goals.  We 
must be sure our texts are providing lessons on all the topics needed to reach those goals. 
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Would this activity meet the specified criteria for the learner-center staff development session 
you are planning? How do you plan to incorporate the activity into your staff development 
agenda? Explain. 

I believe this would be a great staff development session.  Some teachers might not be aware of 
the needs of the texts they are using, and may not know how to evaluate a textbook.  A 
checklist such as this would help all teachers to know how to supplement their text until they are 
able to adopt a more appropriate tool. 
 
 

 


