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Week 4 Assignment 

Demonstrating Continuous Improvement 

This week, you should: 

 demonstrate knowledge of the TEA learning system, data-based decision-making learner-
centered instruction, and campus improvement planning by finalizing the agenda for a 
learner-centered staff development session on an identified campus need. 

 demonstrate an understanding of ongoing, continuous improvement by revising a staff 
development session on an identified campus need. 

 create an action plan to improve local school district or campus performance on a 
component of the TEA learning system. 
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Rubric 

Use the following rubric to guide your work. 

Tasks 
 

Accomplished Proficient Unacceptable  

Part 1: Learner-
Centered Staff 
Development 

 

Demonstrates the ability to 
work collaboratively online 
with 2 colleagues to improve 
a learner-centered staff 
development, and reflects 
intuitively on the process.  

(4 points) 

 

Works collaboratively online 
with 1 colleague to improve 
a learner-centered staff 
development, and reflects 
on the process.  

(2 points) 

 
 
 

Does not work 
collaboratively to improve a 
learner-centered staff 
development or reflection the 
process.  

(0 points) 

Part 2: TEA Learning 
System: Action Plan 

 

Effectively creates an action 
plan to improve local school 
district or campus 
performance on a 
component of the TEA 
learning system, seeks and 
applies feedback from a 
colleague, and reflects 
intuitively on the process.  

(5 points) 

Creates an action plan to 
improve local school district 
or campus performance on 
a component of the TEA 
learning system, seeks 
feedback from a colleague, 
and reflects on the process.  

(3 points) 

Does not create an action 
plan to improve local school 
district or campus 
performance on a 
component of the TEA 
learning system, seek 
feedback from a colleague, 
or reflects on the process.  

(0 points) 

Mechanics Few or no errors in grammar, 
spelling, or punctuation.  

(1 point) 

 
Responses lack clarity and 
depth and/or multiple errors 
in grammar, spelling or 
punctuation. .  

(0 points) 
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Week 4 Assignment: Application Assignment Finalizing Course Assignments 

For a campus to make lasting change, school improvement must be an ongoing, continuous 
process. You will demonstrate your understanding of continuous improvement by (1) modifying 
the agenda for learner-centered staff development and (2) creating an action plan for an area of 
improvement that you identified on the local provisions of the TEA learning system.  

Part 1: Learner-Centered Staff Development 

Directions: 

Work cooperatively online with two of your colleagues to revise and finalize the agenda for your 
learner-centered staff development. 

Reflect on the modification(s) by answering the guiding questions.   

Session Purpose:  To improve the teaching skills of 4th grade Math teachers, and ultimately 
improve standardized testing scores of their students. 

Learning Objective to Be Addressed: To learn new teaching techniques for math 

Collaborator # 1: Bob Eikenberry Collaborator #2: Stephanie Higgins 

Grade Level: 

4 

Facilitator: 

Martha Sells 

*Martha’s edits 
from Week 2 in 
blue. 

Location: 

4th Grade 
Classroom 

Start Time:  

8:00 AM 

End-Time:  

8:45 AM 

Learner-
Centered Activity 

Purpose Description Steps Estimated Time 

Round-table 
discussion  

To identify 
problem areas 
evidenced by 
students’ grades 
and testing 
scores 

Teachers will 
gather in an 
informal setting 
to discuss the 
areas in which 
they see the 
greatest 
deficiencies in 
their students’ 
learning. 

Parents will 
weigh in their 
thoughts using 
problems they 
are seeing as 
their children are 
doing homework 
each evening. 

Allow everyone 

1. Set up 
breakfast 
snacks. 

2. Arrange tables 
into large square 
conducive to 
active and 
collaborative 
discussion. 

3. Welcome 
attendees, and 
have them sign 
in to session. 

4. Prompt 
discussion by 
announcing 
topic. 

5. Encourage 
participation by 

15 minutes 
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to write some 
ideas on 
cardstock for 
anonymity. 

all attendees. 

Sample Math 
game 

To “train the 
trainer” how to 
create 
innovative, fun, 
and helpful 
activities for their 
students 

Teachers will 
learn a new 
game to teach 
their students 
that will hone 
their math skills. 

Parents will 
experience what 
and how their 
children are 
learning at 
school so they 
might better 
reinforce their 
lessons at home. 

To play the 
game you will 
need cards, 
printed with the 
numbers 1 to 9. 

 the cards are 
placed on the 
table (or 
floor) 
between the 
two players.  

 players take 
turns to 
choose a 
card (any 
card they 
like) from the 
pile.  

 the winner is 
the first to 
have a set of 
three cards 
that add to 
15.  

For example, if 
you drew 1,5,6 
and 8, then you 
would win, 
because 1+6+8 
is 15. Unless of 
course, I had my 
set of three first! 

For younger 
children, you 
could place the 
cards face down. 
Then they can 
concentrate on 
the arithmetic, 
since they can't 
see the numbers 
before they 
choose them. 

20 minutes 
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For older kids, it 
makes a more 
exciting game if 
the cards are 
face up. 

Another 
extension could 
be to have other 
operation cards, 
such as 
parantheses or 
picture models 
for exponents 

Extra exciting! 

To make it extra 
exciting for an 
older group, you 
could have a "15 
game" class 
tournament! You 
could even make 
it span a whole 
semester, with 
league charts 
and so on pinned 
to the wall of the 
class. 

Wrap-up and 
assessment 

To assess and 
gain feedback on 
session. 

Teachers will 
discuss pros and 
cons of using 
this and similar 
games to 
incorporate into 

1. Prepare 
assessment 
surveys to 
distribute. 

2. Facilitate 

10 minutes 
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their math 
lessons, and 
how they might 
research to find 
more ideas to 
expand their 
lesson toolbox. 

Parents will also 
voice their 
opinion of how 
they think this 
might help their 
children. 

discussion to 
share ideas and 
assess session. 

3. Have teachers 
complete 
surveys (perhaps 
online). 

4. Provide 
resources to 
serve as a 
starting point for 
more research. 

5. Demonstrate 
how to set up 
google docs or a 
wiki to place new 
ideas for 
additional 
games. 

6.  Set up an 
online account 
for an online text 
message 
service, such as 
Wiffiti to allow 
anytime, 
anywhere 
responses for 
supplemental 
ideas.   

 

 
How did you modify the staff development agenda? Why did you make the modifications? How 
do you anticipate that the modification(s) will improve the staff development? 
 

Parental involvement was included in the modifications.  This change was made because I feel 
parents are important stakeholders in the education of their children, and should be asked to 
participate in the process whenever  possible.  Parental involvement has decreased over the 
years, and this may be a way to begin to turn that around.  This will also give teachers feedback 
from those who are responsible for their students when they are away from the classroom as to 
what may or may not be working for their children. 
 



EDLD 5335 Curriculum Management 
Martha Sells – ET8013 

 

2009 Lamar University  7 of 5 
 

Part 2: TEA Learning System: Action Plan 
Directions: 

Review the TEA learning system chart that you completed in Part 1 of the Analysis Assignment.  

Based on your learning during Weeks 2 - 4, revise the improvement ideas in the chart. 

Select an area of improvement from the chart. Complete the action plan for the improvement 
initiative: 

 Tasks/action steps 

 Responsibilities 

 Resources  

 Timeline 

 Staff development 

 Monitoring 

 Evaluation 

Collaborate online with a colleague to obtain feedback on your action plan. 

TEA Learning System Component: Instructional Program 

Improvement Goal: Hold regular meetings for teachers to share new and innovative teaching 

methods. 

Collaborator: Bob Eikenberry  

Tasks/ 
Action 
Steps 

What will 
be done? 

Responsibilities 

Who will do it? 

Resources 

What funds, 
time, people, 

and 
materials are 

needed? 

Timeline 

By when 
(day/month)? 

Monitoring 

How will you 
gauge 

progress 
toward the 

goal? 

Evaluation 

How will 
success be 

determined? 

Learner-Centered Staff Development Plan 

Briefly describe.  

When communicating new information to students it is desired to permit flexible learning 
arrangements for developmentally appropriate instruction for all student populations to support 
student attainment of course and grade level standards.  This is the goal at the state and district 
levels. 
 
The instructional leader of each grade level will be responsible for organizing annual “Innovative 
Teaching Methods” workshops.  The workshops will be held every summer during teacher 
development week, which occurs the week before school starts in the fall. The workshops will 
be held at the campus sponsoring the activities.  Workshops will be 2 hours in length, with all 
teachers from each grade level attending.  Ideally, they will be held for one hour, break for 
lunch, and then meet for the second hour.   
 
Planning will begin at the end of each school year.  Teachers district-wide will be sent 
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invitations to present at the workshop an innovative teaching method that was successful in 
promoting improvements in the classroom, and be required to submit their proposals by June 
15th.  The organizing teacher will then notify three teachers of their acceptance to present.   
 
These three teachers will be responsible for providing any necessary materials to present their 
activity.  At the workshop, each teacher will be given 20 minutes  to demonstrate their idea.  
This will complete the first hour.  The group will then break for lunch.  Following lunch, the group 
will reconvene to role play for 15 minutes each, and practice the three newly introduced 
methods as if they are students. The last 15 minutes will be spent in discussion and 
suggestions for improving the activity. 
 
During the year, the activity will be put into use in the classroom.  In May, the group will meet to 
discuss frequency of its use, impact on students’ grades and participation, and overall success.  
A matrix will be compiled to record the data, and as a group it will be determined if the activity 
was indeed a success, or if it needs adjustments in order to make it become more affective. 
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Reflections on Collaboration and Improvement  

What change did you make in the action plan as a result of the feedback from a colleague? 

I received good suggestions from Bob Eikenberry.  Anonymous suggestions will likely  yield 
more input; the survey being conducted online will add more time to the session; and providing 
a collaborative area online will continue the discussion beyond this initial meeting. 
 
Stephanie Higgins suggested to include operator cards to the mix for older students.  This will 
add an extra little twist to the game, making the students think more and quicker.  Stephanie 
also suggested using an instant message service to enable easier communications more timely.  
I also liked this idea, so it is included in the plan as well. 
 
 
 
 

 
How does collaboration enhance improvement efforts? What new ideas emerged as a result of 
the collaborative effort?  

Combining thoughts and ideas, brainstorming, will almost always improve a plan.  I try to include 
a brainstorming session in all projects.  Once the initial idea is brought forth, it seems to spark 
ideas.  And from those ideas come more ideas.  These types of meetings are very productive as 
far as the project goes, and are also great team building activities.  If everyone is allowed to 
contribute and their thoughts and ideas are considered, it builds confidence and trust. 
 
 
 

 
Why must campus improvement be ongoing and continuous? 

Without ongoing and continuous improvement, comes stagnation and lack of productivity.  Many 
individuals become comfortable with the status quo, but the real world continues to progress, 
therefore so must we.  Without improvement we would still be using slates and chalk.  We must 
come out of the dark ages and stay a step ahead of our students, or we will lose their interest in 
learning.  It is up to us! 
 
 
 

  
 


